Standards of Conduct
for members of the
Michigan Crisis Response Association Board
I 





 understand and agree to abide by the following Standards of Conduct for the Michigan Crisis Response Association (MCRA) Board members. The Standards were developed to assure the highest respect for the MCRA Board.  

I understand that the MCRA Board’s primary responsibility is to govern the organization to assure that the organization is fulfilling its legal responsibilities, and that everything that does or does not happen is the responsibility of the Board.
I further understand that my responsibilities as a Board member are in the following categories:
Board Duties
I understand that I have responsibilities for exercising:

· A Duty of Care

· To exercise the same level of care for the organization as I do over my personal affairs.
· To balance decisions on what is in the best interest of stakeholders and the organization as a whole.
· To actively participate in Board activities.
· A Duty of Loyalty

· To work for the benefit of the organization.
· To not allow outside influences to affect my decisions.
· To disclose any relationship I might have with a contractor of services or any situation in which it might appear that I have a conflict of interest.
· A Duty of Compliance
· Once the Board has acted, I am bound to obey, support and enforce the actions taken.
· I can work within the established organizational process to change the decision but must publicly support the action.
· A Duty of Integrity

· To conduct myself in an ethical and honest manner consistent with the standards.
· To ensure that corporation practices are consistently and fairly applied, are free from discriminatory or prejudicial actions, and are clearly communicated to the public.
· A Duty for “due diligence”

· To read agenda item materials to assure that I understand them.
· To ask questions to assure understanding and possible consequences of my vote.

Working Toward a Positive Board Culture

I will:

· promote the vision and mission of the organization.

· work to have good rapport with fellow colleagues on the Board. 
· recognize the differences in members and try to understand the other person’s point of view. 

· keep an atmosphere of openness, tolerance and respect.

· use active listening skills at all times while on Board functions. 
· address concerns quickly and efficiently without allowing time for a problem to develop. 
· maintain a willingness to learn.
· be flexible and willing to compromise for the good of the organization.
· actively participate in all trainings and meetings of the Board.  

· utilize skills and knowledge learned in CISM classes and subsequent Board trainings. 
· maintain a neutral political stance while on any Board function.
· abide by and respect the Board structure at all times.
· abide by all local, State and Federal laws.

· maintain a respectful lifestyle that is free from illegal activity including problematic alcohol use, illegal drug use or abuse of prescription medications, aberrant sexual behaviors, stalking, or harassment.

· agree to hold harmless the Board from any and all issues that may arise from my involvement with the Board.

· wear approved official Board identification/uniform at all times during Board deployment or activities.

Personal Responsibilities:
I will:

· 
use accurate and respectful language in all communications to and about situations.
· cooperate and amicably work with colleagues.
· seek resolution by discussing their concerns with the colleague when feasible and when such discussion is likely to be productive.
· avoid unwarranted negative criticism of colleagues.
· 
consult with and or assist the colleague in taking remedial action when I have direct knowledge of a colleague’s impairment due to personal problems, psychosocial distress, substance abuse, or mental health difficulties that interferes with effectiveness in being a Board member.
· take adequate measures to discourage, prevent, expose, and correct the unethical conduct of colleagues.
· take action through appropriate formal channels as identified in the By-Laws of the organization. 

 I will not:

·    use the Board as a method to advance personal political, religious, etc. beliefs or causes. 

· 
engage in any behavior or conversations that may present the appearance of impropriety when representing the MCRA (e.g., derogatory statements, gossip, etc.)
·    use my membership/affiliation with the Board to directly advance my professional life
·  
wear official Board Member ID/uniforms outside of official CISM related activities.

The MCRA is committed to maintaining a positive learning and working environment. Board members will not discriminate based on race, color, national origin, sex, age, disability, creed, religion, sexual orientation, or veteran status. Discrimination and harassment will not be tolerated. 
Harassment is any unwelcome verbal, written or physical conduct that either denigrates or shows hostility to a person based on race, sex, religion, age, nationality, sexual orientation, disability, political affiliation, or veteran status, and that creates an intimidating, hostile or offensive environment. 

Any complaints should be directed to an officer of the Board who must evaluate the claim and take appropriate action, as described in the By-Laws. 
Board members will represent themselves in a positive manner at all times. 

I understand that participation on the Board is voluntary and a privilege. If I violate of any of these Standards, the Board may impose a probationary period or may remove me from various degrees of involvement with the Board, up to and including dismissal. 
If I am found in violation of any of these Standards, a probationary period may be imposed or I may be removed from various degrees of involvement with the Board including dismissal from the Board entirely. I understand that participation on the Board is voluntary and a privilege.

Signature






Date of Signature

Witness






Date of Signature

(By witnessing this form, you attest that the person signing this form is the actual named person.

This is NOT an endorsement of this person for membership)
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